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Working software is the primary measure of progress.
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Getting to Working Software



Behaviors

• Requirements

• Design

• Architecture
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Professional Writers Have Editors





Spell Czech:

Good, butt knot enough



ROI:

The Experiment



Rule of Bug:

Earlier == Cheaper
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Cost of fixing bugs: $174k

+    Cost of 194 latent bugs: $194k

Total Cost:   $368k

What if we had Peer Review?

?
?

?



After Code Review
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Cost of fixing bugs: $120k

+     Cost of 32 latent bugs: $  32k

Total Cost:   $152k

$152k, down from $368k

32, down 

from 194



Move the Feedback



Agile processes promote sustainable development. 

The sponsors, developers, and users should be able 

to maintain a constant pace indefinitely. 
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Agile processes promote sustainable development.

The sponsors, developers, and users should be able 

to maintain a constant pace 

indefinitely.
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Bus Number >= 2



Collective Code Ownership



Continuous attention to technical excellence 

and good design enhances agility. 

Manifesto Principles - III



Continuous attention to technical excellence 

and good design enhances agility.
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The Ego Effect





Continuous Learning



Doesn’t code 

review require

meetings?



Code Review Without Meetings

• Over the Shoulder

• Email

• Pair Programming

• Tool Assisted



What’s the most 

efficient use of 

time?



Cisco® MeetingPlace® Case Study

3,200,000 lines of code

2,500 reviews

50 developers

10 months

San Diego, Bangalore, Budapest

s



CodeReviewBook.com



60-90 minutes max
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Go slowly:  200-500 LOC/hour

Defect Density vs. Inspection Rate
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Not too much:  200-400 LOC

Defect Density vs. LOC

0

50

100

150

200

0 200 400 600 800 1000

LOC under Review

D
e

fe
c
t 

D
e
n

s
it

y
 (

d
e
fe

c
ts

/k
L

O
C

)



Properly Adjusted, Code Review is

Agile



Gregg Sporar
Senior Product Manager

gregg.sporar@smartbear.com

http://blog.smartbear.com 

http://twitter.com/smartbears


