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About Today’s Speakers
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= Damon Poole —Founder & CTO of AccuRev, a leading provider of
Agile tools. Damon is a methodology and process improvement
expert with 19 years of experience working with clients from
small teams to 10,000-person global development shops. He
writes frequently on the topic of Agile development. He speaks at
events like SD Best Practices, Software Test & Performance, Q-
Con, Deep Lean, Agile 2009, Agile Development Practices and at
clients including Ford, Texas Instruments, and Verizon.

Read more at:

Gregg Sporar - Senior Product Manager at Smart Bear Software,
the first and most successful provider of commercial software for
agile and lightweight source code reviews. He has been a
software developer for over twenty years, and is an expert in user
Interfaces, development tools, and performance profiling. Read
more at:
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Agenda for Today’s Webinar
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"How to structure code review and
the software development process

"Principles of Code Review
"Code Review Case Study
"Open Q&A




IS code
review
really Agile?




Continuous Integration on Mainline Only
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Continuous Integration on Mainline Only

—————————————

e WS A&
Lots of small = RIS =
changes in the Aﬁ
form of user
stories. = Ws AB
- A _____________
main AI ___________
@ B ws A
B ws A g
B ws Aﬂ

_____________




Multiple Stages of Continuous Integration
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Explicit Code Review Stage
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Parallel and Distributed Agile Workflow in AccuRev
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Thank You
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" For more information about
Smart Bear Software:

® http://smartbear.com

®* E-mail: info@smartbear.com
®* Phone: 978 236 7860
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AccuRev

® For information on
evaluating:

®* www.accurev.com

¢ \wall@accurev.com
®* Phone: 800 383 8170




